Appendix 1 - Budget Savings & Income Generation Proposals 2018/19 to 2019/20

Savings Title

How to be achieved

18/19
Saving
£000

19/20
Saving
£000

2 year
Savings
Total

Risk to
delivery of
saving
(H/MIL)

Impacts on staff -
(incl no of posts
deleted)

Impacts on
property / assets
etc

Impacts to service delivery

Note: The items shaded light grey are existing savings and income generation proposals from the 2017/18 - 2019/20 budget, these have been reviewed for
the 2018/19 - 2019/20 budget report.

Portfolio: Economic & Community Regeneration

Efficiency Savings

Commissioning of Destination

Supporting Bath Tourism Plus to become self
sustaining. This will be achieved by reducing

Improved co-ordination of visitor economy activities
for resident and visitors.

Y ——— the contract sum over the next 2 years and by 150 350 500 M/H 0 None
9 working with BTP to ensure they become self
sustaining.
Housing Service efficiency and additional grant income 53 7 60 L 0 None None
to off-set revenue costs
Reduction in grants Reduction in contribution to the World Heritage 5 5 10 L 0 None None
Enhancement Fund
Sub Total - Efficiency Savings 208 | 362 | 570 |
Income Generating Opportunities
Increase in income gengrated oy Expanding the service offer to other partners in order
. ) . management of filming in B&NES and sales of ) -
Film Office Option : - 20 30 50 L 0 None to generate greater income, will improve further the
stock video / drone footage to film makers and . .
" L overall perception of the service.
additional efficiencies
Heritage Services business plan Cpntlnued e rseiiol) €F [IEinses (g 10 12 1600 500 2100 M 0 None To be managed through Heritage business plan.
with recent performance.
Sub Total - Income Generating Opportunities 1,620 | 530 | 2,150 |
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18/19 19/20 2 year deITil\f:rmof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings Ty (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
Service Redesign
Arts Development Phase out Art grants from the Council moving 78 0 78 L 2 None The Council will c_Iose its arts grants programme and
to a strategic support role. move to an enabling role via other services.
A number of local authorities have devolved The aim is to improve efficiency and effectiveness of
services and assets to town and parish delivery through redesigning local services with town
councils. This has delivered savings through and parish councils. Through its review of the Parish
) . reducing duplication and levering-in additional Potential for asset |Charter, the Council has worked closely with town
Devolution to town & parish . : S L
: resources such as volunteer time and the local 25 0 25 M 0 transfer to town ]and parish councils in the past year to develop joint
councils - - . - L ) R o
skills and knowledge of town and parish and parish councilsprinciples of devolution to underpin this. In addition,
councils. Bath and North East Somerset will the Community Empowerment Fund has provided
consider a devolution framework will be agreed pump-priming investment for parish and town
with town and parish councils in our area. councils to develop new ways of working.
Sub Total - Service Redesign 103 | 0 | 103 |
Economic & Community Regeneration Total 1931 | 892 | 2823 |
Portfolio: Transport & Environment
Efficiency Savings
Conversion of units
A replacement programme of existing lights to efficient LEDs & |Energy savings through more efficient lighting and
Street Lighting LED replacement P prog 9'g 5 0 5 L 0 introduction of  |more reliable lanterns. Achieved as an invest to save

with more efficient ones

dimming
technology.

project
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18/19 19/20 2 year deITil\f:rmof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings Ty (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
Reduction in
) . ) number of sites
Depot Review Ratl_ona}llse depots to reduce (?o§ts aﬁd enable 38 0 a8 LM Changes tp working and improvement |None
capital improvements to remaining sites. locations L
of remaining
assets.
Transport Planning Reduce reliance on consultants 0 50 50 L None None More efficient delivery of service
Accessibility & Cycling Structure review 0 10 10 M/H 1 None Th|s‘savmg would |nvolye redyqng the Ieyel of work
provided and only meeting minimum requirements.
Parking & Transport Rationalise payment mgchlnes & implement 23 0 23 L None None Some customers may prefer to pay using coins.
cashless payment solutions
Immediately Addressable Spend |Reductions in overheads e.g. training 16 0 16 L None None None
Sub Total - Efficiency Savings 82 60 142
Income Generating Opportunities
A Parking Strategy Review will outline different . - . .
. . . . . This additional income reflects existing performance
Transport & Parking Services parking charge options and rebase income ) . .
. - . : . 707 0 707 H 0 None and targets, which may increase if there are further
review targets. This review will be concluded this L ) .
) . proposals arising from the parking review.
financial year
Sub Total - Income Generating Opportunities 707 0 707
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18/19 19/20 2 year deITil\f:rmof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings Ty (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)

Service Redesign

Through a cross Directorate Working Group Infrastructure  |Service delivery is being changed and structure
Transport - moving people from A |looking at the opportunities to improve improvements to Jreviewed to enable more interaction with the

- - . 525 568 1093 M 0 " . . 3

to B customer options whilst also being cost facilitate delivery Jcustomer e.g. moving to more personalised budgets

effective changes. in relation to SEN transport options.
Network Management Redesign consultations 0 30 30 M 0 None
Sub Total - Service Redesign 525 | 598 1,123 |
Transport & Environment Total 1,314 | 658 1,972 |
Portfolio: Development & Neighbourhoods
Efficiency Savings
Service review within Development Staff Restructure 18 0 18 L 12 None
Management
GIS Software cost reduction 13 0 13 L None None

. . Pending outcome of | Pending outcome . .
Waste and Parks Service Review of Parks 205 0 205 M ) ) Pending outcome of review
review of review

Policy & Environment Red_uctlon in funding to Bristol Regional 3 0 3 L None None

Environmental Records Centre
Policy & Environment Reduce funding to Avon Catchment 0 3 3 L None None
Reschedule Policy work Reschedule work programme in LDS 10 0 10 M None None
programme
Sub Total - Efficiency Savings 249 | 3 252 |
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18/19 19/20 2 year deITil\f:rmof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings Ty (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
Income Generating Opportunities
Bereavement Service Increase charges and promote memorial sales 80 0 80 L 0 None
. . Enabling further grant over 2 years by Increased quality and support to Neighbourhood

Nelghbqurhood Plann_lng . implementing with Parishes higher number of 0 -50 -50 L 0 None Plans would further enhance the relationships with
applications from Parish Councils - . S . )

Neighbourhood Planning applications. communities and parishes.
Building Control Increase in fees 2% 8 0 8 L None None
Land charges Increase in fees 2% 6 0 6 L None None
Development Management Increase pre-app fees by 10% 5 0 5 L None None
Development Management Increase Development Team fees 10% 11 0 11 M None None
Sub Total - Income Generating Opportunities 110 -50 60
Service Redesign

Reduction in oarden waste service in winter Reduction in the garden waste service in winter
Refuse Collection months 9 35 35 70 M None None months is proposed as this waste is greatly reduced

during this period therefore the impact will be minimal

Waste Strategy Greatgr re_hance on ohl|ne material with a 0 20 20 L None None Impacts ;hould be Iovy as residents are used to the

reduction in hard copies new service and require less support/enforcement
Cleansing Cease funding Parish sweeping schemes. 0 80 80 L None None
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18/19 19/20 2 year deITil\f:rmof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings Ty (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
Public Protection & Health Remove Graduate Intern post 12 0 12 L None None
Improvement
Sub Total - Service Redesign 47 135 182
Development & Neighbourhoods Total 406 88 494
Portfolio: Adult Care, Health & Wellbeing
Efficiency Savings
Reduce cost of Community Support services
through: Re-defining requirements - new
specification with focus on maximising Improved outcomes for service users as they are
. . independence and reduce longer-term able to access services that are focused on
SIS ¢ dependency on funded care. Utilise Prime e &3 ey M Y Ml maximising their independence and not building
Provider/DPS arrangement to achieve unnecessary dependency.
contracting efficiencies.
Reduce the cost of day care services through: .
L i . . Improved outcomes for service users as they are
redefining requirements - new specification with .
P able to access services that are focused on
focus on maximising independence and . L . -
n May impact the |maximising their independence and not building
reducing longer-term dependency on funded . )
. " long term future Junnecessary dependency. Potential change in
Day Care care and moving away from more traditional 75 0 75 M 0 . . .
: use of two Council- |access arrangements for some people with an LD in
model of day care for people with an LD that : . . ;
owned day-centres |relation to the changes in the service model with a
have been day-centre based, standard . .
- ) shift away from the current, traditional day-centre
activities. Also, revise approach to transport
L . model.
provision to reflect this new approach.
Strengthen the focus of providers on
maximising independence by focusing on Improved outcomes for service users able to access
individual's strengths, interests, abilities and services focused on maximising independence.
Provider Relationship networks improving outcomes and reducing 125 0 125 M 0 None Greater visibility of the available options for service

longer term dependency. Support with a gain
share model with community services providers
to incentivise them to deliver outcomes and
reduce package costs.

users and carers, giving them greater choice and
control. Services can be co-ordinated around the
needs and wishes of the individual.
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Risk to

18/19 19/20 2 year delivery of Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings Ty (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)

Reduce the cost of care home placements

through:

a) Refinement of eligibility criteria and active

promotion of community based alternatives The assessed level of need is aligned with the cost of

that focus on maximising independence; meeting that need avoiding "over-prescription" and
Residential and nursing re- b) Ensuring consistency and equity in care increased dependency. Improved consistency and

o ) . 75 25 100 M 0 None ) .

commission home fees by implementing a new equity between service user groups. Improved cost

commissioning and contracting model informed control supported by efficient payment processes

by Fair Price of Care exercise undertaken in achieves better value for money.

2016/17; &

c) Design and implementation of a brokerage

service.

Increase the use of assistive technology to

reduce overall package costs and reduce Improved outcomes for service users able to access

demand longer term for residential care services focused on maximising independence.

a) Package cost reduction of existing service Greater visibility of the available options for service

users users and carers, giving them greater choice and
Assistive Technology b) Demand management - reduce future 50 0 50 M 0 None control. Services can be co-ordinated around the

demand for more expensive care through early needs and wishes of individuals.

identification of service users who will benefit Some service users may be charged for their service,

from assistive technology if not eligible for Council care.

c) Income generation - charge service users

without eligibility for Council provided care

Lo ) Service users are supported to maximise their
Maximise impact of reablement service ) )
N L independence and packages do not build
promoting independence, avoiding .
. . . unnecessary dependency on funded services
unnecessary admission to residential and SR
: . L resulting in improved outcomes. The assessed level

nursing care/hospital and supporting timely A : .

discharge from hospital. Streamline pathways of need is aligned with the cost of meeting that need
Re-ablement ) 125 0 125 M 0 None avoiding "over-prescription" and increased

into reablement to improve access, reduce
waiting times and prevent a delay in individuals
receiving a service. Improve service user
outcomes and reduce dependency on long
term packages of care.

dependency. Improved access to reablement service
and avoidance of delays. Some service users
receiving reablement for longer than 6 weeks whilst
waiting for an ongoing package of care may be
charged for their care.




Appendix 1 - Budget Savings & Income Generation Proposals 2018/19 to 2019/20

Risk to

18/19 19/20 2 year delivery of Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings savinyg (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total (HIMIL) deleted) etc
Service users are supported to maximise their
. . independence and packages do not build
Redesign social care access as part of an .
integrated ‘front door to place greater unnecessary dependency on funded services
emphasis on: a) providing information, advice resulting in improved outcomes. The assessed level
andpguidancé' b)penabling people to a’ccess of need is aligned with the cost of meeting that need
Front Door Review alternative preventative and self-care focused 188 0 188 M 0 None BRI O e A Tl ot
crereas el e anitetes] buy vallie dependency. Improved access to statutory health and
o~ anisatignS' andpc) ensuriny that ry care services and avoidance of delays in individuals
individuaiqs . n‘eed statutory sogcial o receiving a service. Greater visibility of the available
services are able to access them without delay options for service users and carers, giving them
’ greater choice and control. Service users are enabled
to help themselves.
» Reduced prevalence of incremental package
increases, realising a cashable benefit
* Improved outcomes for service users by ensuring
they receive the right level of care at the right time
and dependency is not built unnecessarily
Analysis of package data indicates that in . Wider- strategic objecti\{es are supported by actively
2015/16 there were a significant number of promoting and encouraging alternative ways to meet
T e e e AR, /A PIAr 6f an identified need that does not necessarily rely on
. increages wiﬁ A — .a pro F;iate . funded social care support, for example, assistive
Incremental Package Costs pprop 50 0 50 M 0 None technology

respond to an increase in need. However,
existing controls and governance can be
strengthened to reduce the volume, value and
duration of incremental increases.

« Decision makers are held to account which can
result in a greater level of ownership for operational
decisions to contribute to wider practice changes

« Greater visibility of incremental increases will inform
practice change and market development work, by
better understanding local drivers for package
increases and being better equipped to respond to
the reasons for those.
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Risk to

18/19 19/20 2 year delivery of Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings : (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
Service users are supported to maximise their
Transform the approach and delivery structure independence and packages do not build
of support planning and brokerage. This will unnecessary dependency on funded services
involve implementing an asset based approach resulting in improved outcomes. The assessed level
and separating the assessment from support of need is aligned with the cost of meeting that need
Support Planning and Brokerage plannihg and pquerage funptions to improve 50 0 50 M 0 NGIE avoiding "over-prescription” and increased
operational efficiency, provide the framework dependency. Improved access to statutory health and
for more innovative support plans and increase care services and avoidance of delays in individuals
consistency to realise cashable and non- receiving a service. Greater visibility of the available
cashable benefits. options for service users and carers, giving them
greater choice and control. Service users are enabled
to help themselves.
There is the potential for further join up of adult and
children's services provision to deliver benefits in
relation of an all-age service and improvement of
The Children's Disability team is currently an in-| transition arrangements. This does need to be
Review/restructure of Disabled house team whilst the Adults' team is 50 0 50 H Not known at this NGTiE considered in the context of current mixed delivery
Care Team (Adults & Children's) |externalised. An opportunity exists to merge stage models, plans for further integration, and the
the function through service restructuring. appointment of Virgin Care as the Prime Provider of
community health and social care services. In the
first instance, the model of C&YP provision is being
reviewed.
Develop the approach to home care Service users are supported to maximise their
commissioning to strengthen the focus on independence and packages do not build
outcomes and maximising independence. unnecessary dependency on funded services
Redesign the commissioning and contracting resulting in improved outcomes. The assessed level
Home Care Compliance model to achieve efficiency, stimulate the 50 0 50 M 0 None of need is aligned with the cost of meeting that need

market and incentivise providers to maximise
independence. Streamline business processes
to gain efficiencies from payment processes
and cost controls.

avoiding "over-prescription" and increased
dependency. Improved cost control supported by
efficient payment processes achieves better value for
money.
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18/19 19/20 2 year deITiljl(;toof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings Ty (incl no of posts | property / assets Impacts to service delivery
saving
£000 £000 Total (HIMIL) deleted) etc

Savings in 17/18 will be made against health
improvement programmes including from the
DPH award (non-pay), NHS health checks and
other lifestyle programmes not included in the
Your Care, Your Way envelope. Savings in
Public Health further savings 18/19 will involve reduction in support to CCG 50 0 50 L 0 None
health protection, internal intelligence posts,
training budgets and possibly other changes to
budgets for staff or commissioned services
based on the Your Care, Your Way process.

This will have a small impact on a range of preventive
services carried out in schools and in the community
but no service will be lost entirely and direct client-
facing services will be maintained and efficiency
maximised through service remodelling in the Your
Care, Your Way process
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18/19 19/20 2 year deITiljl(;toof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings savinyg (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total (HIMIL) deleted) etc
Accelerate existing transformation - Expedite
existing savings plans and service
transformation activities to realise benefits
quickly through:-
Process efficiencies including
* Review all social care packages to determine
whether there is additional potential to reduce
costs; L . )
Some initiatives are expected to improve service user
S . experience and access to services whilst also
» Review income collection processes and . - : "
. - - achieving savings. For example, testing the "three
approach to increase income collection rate . N .
conversations" approach to assessing need and
and reduce bad debts ; L o
Purchased Care —Across Client support planning, which is being implemented by
- 920 1271 2191 H 0 None some other local authorities and is aimed at helping
Groups + Strengthen the monitoring and approval ) ;
rocess of changes in package costs people lead independent lives.
P There may, in some instances, be a reduction in the
. . . . . range/type of services offered and the level of choice
Review service delivery approach including: ; [ : . .
given to individuals, including the type of service put
« Exploring the possibility of in-house care in place to meet their assessed/eligible need.
provision in response to challenging market
conditions.
» Review in and out of area placements —
reduce the restrictions on where individuals
receive their care package,
* Care in the community v care in residential
and nursing settings
Review the assessment activity undertaken by
the team; use ‘like’ assessments within year to Delays to some assessments, which may impact on
MCA/ DOLS reduce spend on Section 12 Drs. Reduce the 60 0 60 M 0 0 service users, families and for other stakeholders

use of external best interest assessors through
prioritisation of assessments

who will hold a level of risk
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18/19 19/20 2 year deITiljl(;toof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings Ty (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
Assessment threshold - Increase the threshold The communit
for assessments prior to the release of equipment revigw
equipment. quipr The review, whilst delivering efficiencies, will also aim
will include an ) . B
options appraisal of to improve the service currently offered, to include full
Community Equipment Improved utilisation - Review the contract and 43 0 43 H 0 the current store in 7 day working to support hospital discharge, and
existing processes. Increase utilisation of a Council owned streamlining of the current ordering and authorisation
equipment where it reduces the need for more building in process.
expensive forms of care and improve efficiency Radstgck
from better stock management and recycling
Food Policy Remove the food policy role 0 40 40 L 1 None Loss of key source of food policy and strategy work
Post currently shared with another service,
Public Health Analyst suggestlon is tq remove the O-.5 FTE from 17 0 17 L 05 None Impggt on overall capacity of team and will require
public health with data analysis and admin prioritisation of work
work being provided on a priority only basis.
. . Reduce Council contribution to DPH Award May result in less capacity to support schools and/or
Director of Public Health Award scheme and further explore options for 0 15 15 L 0 None fewer schools participating in this health initiative.
recharging schools or redesigning the service
Reduced partnership working if travel is restricted.
Loss of funding for professional subscriptions may
Immediately Addressable Spend |25% of immediately addressable spend 7 7 L 0 None 'rzgjf; T;gﬂ?&?é;;dn:;e;éfr:émznpc;%’:/?asr?sl?gvinlIto
ensure that spend is carefully targeted and
monitored.
Sub Total - Efficiency Savings 2,010 1,376 3,386
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18/19 19/20 2 year deITil\f:rmof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings : y (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
Growth Avoidance
Adult Social Care Demographic
Growth - Older People over 65 Fair Price of Care and modelling of alternative 333 333 666 H 0 None
fee structures for care home placements has
:r:zrzict'rgzglogmir;;g;:sewﬁgag’:i'mg% A strengthened focus on maximising independence
) 9 app L L by focusing on individuals' strengths, interests,
D 4112 O Increasing pressures arising abilities and networks is designed to improve
Adult Social Care Demographic frfom d(lin:ograg?m chanhgeh AET n thgf.con;ext 190 190 380 H 0 None outcomes for service users and reduce longer term
Growth - Mental Health over 65 0 m?r _etcor? twons, :N tl'c areda signinican dependency. Potential reduced access to their
constraint when negotiating and agreeing new preferred care setting for some service users and
contractual arrangements and fee structures TS 68 T STl e (T e
Adult Social Care Demographic  [3nd ensuring that the Council's statutory preferences and wishes of the individual with
ing Disabiliti obligations are met. Very close links with the 348 348 696 H 0 None : T
Growth - Learning Disabilities el - X ensuring that the assessed level of need is aligned
mobilisation, transition and transformation of with the cost of meeting that need, avoiding "over
. . community services (your care, your way), the . P ’
Adult Social Care Demographic establishment of the Prime Provider/Dynamic prescription” and building increased dependency.
Gromh - Mental Health Adults of Purchasing System arrangements and the 75 75 150 H 0 None
Working Age agreement of risk and gain share.
Adult Social Care Demographic
Growth - People with Physical 46 46 92 H 0 None
Disabilities
Sub Total - Growth Avoidance 992 992 1,984
Service Redesign
This would have to be delivered through further
prioritisation of which local preventative initiatives and
. Lo . campaigns can be supported; stopping the test
Public Health grant reduction Redesign and re_duc_tlon in Publlc_Health work 235 222 457 M 0 None purchasing and intelligence gathering on illegal
to absorb reduction in Grant funding, . : ) )
tobacco sales; reductions in office costs and
reductions in contracted spend for health checks and
other commissioned services
Sub Total - Service Redesign 235 222 457
Adult Care, Health & Wellbeing Total 3,237 2,590 5,827
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18/19 19/20 2 year deITil\f:rmof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings savinyg (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total (HIMIL) deleted) etc
Portfolio: Children & Younqg People
Efficiency Savings
Initial review of new recruitment approaches
particularly through improving and increasing our
ticularly th hi i di i
Increase level of in-house foster placements social media presence) have resulted in an overall
e e el 6 Thdees through a combination of enabling in house increase in expressions of interest in fostering and
A ————" carers to take more complex cases and/or 50 0 50 M 0 None those which progress to assessment of carers. An
increasing volumes of in house carers through increased number of in-house foster-placements may
increased recruitment require additional capacity within the team to support
the foster carers, but should still enable a net saving
as shown
Reducing the numbers of those coming to The numbers of cases that have required the Local
— ang then into care through preve?ltative Authority to initiate Court proceedings in relation to
measures and changing the use of experts young children has risen over the past two years,
I S ——- reflecting a national trend. Any changes to the
Children's safeguarding court g the pr 9 - decision making process will need to be made with
; a) reduction in cost of barristers a mediation 100 0 100 H 0 None . - - :
proceedings TR () G R consideration to evidence of an incremental and
b;)’IJEarI hel reil/gntative measures increased demand for legal intervention, but securing
0) Reviyew szfial N professional input in a more cost-effective way and
increasing preventative measures can only have a
positive impact.
Reduction in level of funding from People &
TlTh O A RS e A Minimal impact anticipated, providing focus on care
Skills and Employment Funding team, which will become self-funding through p p o[8 9 .
Model its work with employers. Consolidation of ad 60 0 60 L 1 None leavers and other vulngrable young people is not lost
hoc internal savings used to fund this team, by 25 L TR 61 ey (Umeling) e
deleting a post within People & Communities.
Explore opportunities for further integration of Improved outcomes for families, by integrating
Preventative Commissioning commissioned services, creating more joined 12 0 12 M 0 None services that are coordinated around their needs and

up approaches and creating some back-office
efficiencies

preventing escalation into specialist social care
services.
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18/19 19/20 2 year deITiljl(;toof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings savinyg (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total (HIMIL) deleted) etc
Requirement for service will significantly Capacity reduced to minimum statutory duty of
SIAS /School Improvement & reduce as Academisation increases. monitoring school standards from Academic year
) P 0 50 50 M 1 None 2019/20 (assumes few if any maintained schools will
Achievement . . . . I ;
Also option to absorb admin roles within a remain). Explore opportunities to share residual
corporate team / shared service. services with another Authority
The Service will work hard to minimise any impacts
on front line capacity. The introduction of Business
Administration Potential removal of 3 FTE admin posts. 90 0 90 L 3 None SUPPOH des (as proposed by Fhe Business Support
Review) will seek to spread admin support to teams
in a more flexible way and allow staff to move
between teams according to demand.
The loss of these posts will mean that the tasks
currently undertaken by the managers would need to
_ _ |removal of 3 FTE roles by combining be r_e_duced and/or panseq.to other colleagues. The
Service management consolidation . ] additional tasks and priorities would need to be
- . responsibilities with other management posts ] o : .
(Preventative and Inclusion ) - . 76 77 153 M 3 None managed alongside existing service demands. This
. or reducing to statutory minimum service. . ; . . .
services) is made possible by other changes in service delivery
such as cessation of traded Parent Support Advisers,
redesign of youth Connect and remodelling of
children's Centre Services, already underway.
With the reduction in workload associated with
the growth in academies, reduce the team Lo I .
. . Limited impact as responsibility for capital
. - which manages the allocation of resources to . . . .
Capital and Organisation : L L S 0 40 40 L 1 None maintenance and delivery of some capital expansion
capital priorities - maintaining a minimum . )
T - schemes will transfer to academies
statutory function linking to sufficiency of
school places.
The need to generate additional income will require
Increase income from trading marginal capacity the team to work differently, and may require some re{
Education psychology services to fully recover costs and support service 33 0 33 M 0 None structuring of priorities to ensure staff can promote

resilience

and market their services to schools and obtain new
contracts to work in new schools.
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18/19 19/20 2 year deITiljl(;toof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings savinyg (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total (HIMIL) deleted) etc
There may be an increase in waiting times for short
Expenditure relates to commissioned services breaks. Short break provision is a vital service that
that provide access to short breaks for children aims to support families to be able to care for their
and their families with eligible social care disabled children at home in the community. The
needs 9 provision provides respite for the parents and carers
' of children and young people with disabilities/SEND,
Short Breaks for Disabled Children | The services were last procured in 2013 and 0 18 18 H 0 None and gghort-break for the young person. Short break
are now due for re-provision. This presents an provision helps prevent family breakdown and
opportunity to market test aﬁd re-negotiate enables children and young people to remain at
contracts and rates without a substantial home.  Provision will continue to be closely
impact on service levels monitored to ensure that the realisation of the saving
P ' does not adversely impact on the quality and safety
of the service or on outcomes for vulnerable children
and families.
Consolidation of business support roles, This proposal will require the team to reduce the
Early Years including admin, data monitoring, EHCP & 16 0 16 M 0.4 None scope of its current work to only cover statutory
Ofsted reports. requirements.
Some services may be less accessible if travel is
restricted. Loss of funding for professional
Immediately Addressable Spend |25% of immediately addressable spend 43 0 43 L 0 None subscriptions may 'mp?"‘ recruitment and retention.
The proposals will require careful budget
management and over-sight to ensure that spend is
carefully targeted and monitored.
Sub Total - Efficiency Savings 480 185 665
Service Redesign
The current service will continue to run. The transfer
el G 6 ERTETS Camies (e of some Children’s Centre buildings to community
Children's Centres buildings ‘asset transfer' of centres or finding a Wag to Potential asset eyl el susing lecel G euialons el
9 9 Y 75 0 75 M 0 more effective use of the buildings as well as reduce

management

ensure services are delivered by others
through existing buildings

transfer

unnecessary overheads for the Council. Already well
advanced in exploring this option for the 'spoke’
centres (not hubs).




Appendix 1 - Budget Savings & Income Generation Proposals 2018/19 to 2019/20

18/19 19/20 2 year R.ISk to Impacts on staff - Impacts on
. ) . ; . . delivery of ) . .
Savings Title How to be achieved Saving Saving Savings saving (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total (HIMIL) deleted) etc
This proposal seeks to maintain the Council’s
. . . commitment to delivering its statutory requirements,
Options are being reviewed to enable . . . .
. : . whilst also encouraging and enabling local community
alternative delivery arrangements for services " L
. . . : groups to develop the additional capacity in key areas
. . . creating potential partnerships with local . : .
Review savings available from o . . Potential asset [that will offer supplementary services for young
) communities thus enabling local community 200 300 500 H 7-10 oo ) .
Youth Connect Service - o transfer people. Any reduction in the size and remit of the
groups to develop the additional capacity in key ] . . . .
. . Council-run service may impact on service delivery
areas that will offer supplementary services for : . ;
and our early help offer. The aim of the review will be
young people N .
to minimise any negative impact on outcomes for
young people.
Combine smaller services with other local
authorities to achieve efficiencies e.g. YOT, Minimal impact expected as this is about combining
Children’s Services Collaboration |educational functions, admissions, school delivery with another LA. This could assist in making
) - . - 25 0 25 M 1 None )
with other LA psychologists, school improvement service etc. these smaller services more robust as well as
a) Combining small services providing efficiencies.
b) Removal of non-essential services
There is now provision of sufficient alternative
nursery places in some areas. The private sector has
To review all of the existing Council owned and been able to absorb the movement of children to
run nurseries and explore the option of Some fixed term independent nursery providers from Council-run
Early Years nursery provision assisting other organisations to take on the 50 0 50 M posts already None nurseries in some locations. The Council will explore
running and management of nurseries to terminated the option of assisting other organisations to take on
ensure there are sufficient places available. the running and management of nurseries to ensure
that sufficient places remain available across
communities
This re-modelling follows national policy initiatives
which have resulted in academisation of schools and
. the transfer of functions to schools, academies the
Remodel Education Support & SEDEE QU D (T CHE T EE T Regional Schools Commissioner; Teaching Schools
requirements only, transferring responsibility to 250 0 250 M Upto5 None ! ’

School Services

schools where appropriate.

Trust Boards of Multi Academy Trusts
(MAT).Proposed to scale back existing teams to
minimum consistent with statutory duties linked to
expected number of maintained schools
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18/19 19/20 2 year deITil\er(r;Oof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings : (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
Increase target for traded income to support
Early Years Foundation Stage ongoing service delivery and provide statutory May be some reduction in capacity to provide support
S ! 74 0 74 L 0.8 None
Team minimum for early years. Reduce staffing to the Early Years sector.
hours.
The Music Service, through its grant from Arts
Explore options to combine back office support Council, is responsible for providing support to low
Music Service for the services across other local authorities 0 40 40 H 0 None income families. Need to ensure that this is not
(conversations already underway) and/or jeopardised by any changes in service delivery or
ensure charges to schools and parents enable charging.
full cost recovery to remove Council subsidy
Statutory service supporting children not
attending school. This proposal will require the team to reduce the
Education Welfare Services 40 0 40 M 1 None scope of its current work to only cover statutory
Reduce service delivery and provide statutory requirements.
minimum by focusing on prosecutions only.
People & Communities Reduce stafﬁqg toa minimum Ieyel to m‘?et Reduced quality of information for public in relation to
Communications statutory requwemgnt to provide information 40 0 40 M 1 None early help offer
around SEN provision.
Reduction of agency costs for staff delivering The proposals will require careful budget .
Safeguarding outcomes the CSE work by taking on more fixed term 7 0 7 M 0 None management and over—5|ght to ensure that §pend is
contract staff to continue to meet demand. carefully targeted and monitored and key skills
retained or developed.
Sub Total - Service Redesign 761 340 1,101
Total Children & Young People 1241 | 525 1,766 |




Appendix 1 - Budget Savings & Income Generation Proposals 2018/19 to 2019/20

Savings Title

How to be achieved

18/19
Saving
£000

19/20
Saving
£000

2 year
Savings
Total

Risk to
delivery of
saving
(H/MIL)

Impacts on staff -
(incl no of posts
deleted)

Impacts on
property / assets
etc

Impacts to service delivery

Portfolio: Transformation & Customer Services

Efficiency Savings

Consolidation of Marketing and
Communication function

Deliver efficiencies through consolidation of
people and spend carrying out Marketing and
Communications activities and roles across the
Council.

75

60

135

TBC

None

Review Purchase to Pay process

Undertake a review of purchase to pay process
to ensure efficient payment of suppliers for
approved spend ensuring invoices are
processed efficiently

19

19

None

May impact supplies if suppliers have not received
official Council orders for goods and services.

Consolidation of Performance /
intelligence function

Deliver efficiencies through consolidation of
people carrying out performance / intelligence
activities and roles across the Council.
Previous Council work has indicated possibility
to save £250k on a base of £1.5m across the
Council

250

250

5-10

None

Reduced capacity but more cross Council approach.

Corporate Travel Plan

The Council currently spends ¢.£600k on
corporate travel. There is an option to reduce
this by up to 25% through taking a more radical
approach backed up with strong leadership.
Initiatives including the rollout of the corporate
travel plan

Assumed 25% saving against £600k corporate
spend — would come from across the Council
rather than S&P budget.

100

50

150

This will make
better and more
efficient use of
Council assets

The proposal aims to improve efficiency of service
delivery through delivery of smarter ways of working

Registrations

Increase number of registered venues for
weddings/ ceremonies. Cross-selling and
upselling of event packages.

Estimated 10% increase in income.

None

This does require additional work but should be
managed within existing resources




Appendix 1 - Budget Savings & Income Generation Proposals 2018/19 to 2019/20

18/19 19/20 2 year deITil\f:rmof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings Ty (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
3 month delay in recruiting to Through proposed changes to the recruitment Exemptions will need to be considered to help
y 9 process savings will be realised through the 250 0 250 M TBC None manage service impact for roles fulfilling statutory
vacant posts . . ;
holding of vacancies for 3 months. duties.
Sub Total - Efficiency Savings 444 369 813
Income Generating Opportunities
Approach the external market to use the spare
Communications Hub & CCTV capacity in our 24/7 Operation, including CCTV Community benefits from increased security for those
. L - L 50 50 100 H 0 None h
Income Generation monitoring, Radio monitoring, Lone Worker that use the service.
Support, and Alarm Monitoring.
Logal SIS SEVEES i thg -form (.)f 2 oz Rgnewab!e ENeTY | = fficiencies but also positive impacts for the B&NES
. tariff, energy supply and efficiency investments installations on . ; .
Energy services for B&NES A : . 10 75 85 H 0 ; community especially those suffering fuel poverty
on Council buildings and investment in some Council
community led energy schemes assets
Sub Total - Income Generating Opportunities 60 125 185




Appendix 1 - Budget Savings & Income Generation Proposals 2018/19 to 2019/20

18/19 19/20 2 year deITil\fle(r;oof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings : (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
Service Redesign
This programme is now well underway and has been
reported in detail. The proposals for Bath are now at
the design stage (for the Podium) and community
engagement is taking place until mid 2018 to enable
this. Midsomer Norton at delivery stage. Community
Develop the Keynsham model for joint one Libraries at engagement stage. Keynsham already
stop shop and library service in Bath and completed. The approach includes integrating
Midsomer Norton services in 3 main population centres and combining
one stop shops with library services, with also an
Consult with local communities for alternative increased focus on the new digital agenda; helping
delivery of library services to reduce our This proposal will |people to access resources and gain appropriate
Modern Libraries and Customer staffing & resources commitment across the help rationalise the |skills; with a focus on children and families and
- . 0 700 700 M 25 . ) -
Services review area. Councils property Jdeveloping skills for the economy
assets.
Savings achieved through staff reduction Access to 3 million items across Libraries West will
across the whole of customer services; be maintained with the browsing experience being
efficiencies. Income from sale of assets and enhanced through innovative use of digital
lettable space technology
In Rural areas the impacts will dependent upon local
community solutions and have potential to enable
longer opening hours and more vibrant community
hubs and shared facilities.
) Lo As a result of further consolidation of policy . .
Staffing reduction in Strategy & functions the numbers of posts in the service 135 60 195 M 3-4 NGTiE Previously agreeq staff rgductlons frqm a cqrporate
Performance ; approach to functions delivered by this service.
will be further reduced.
I Grants support to troubled families- rebase This is to reflect current spending and will continue to
Welfare and Investigations grant (E270k) by 30% to reflect current spend. 80 0 eL L 0 None be monitored to avoid impacts
Group Service Development Restructure the team potential net reduction in 80 0 80 M 1 None Unknown but should be minimal although there may

1 fte

be a loss of specialised skills
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18/19 19/20 2 year deITil\f:rmof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings Ty (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
Budget line reductions in this area to include
Council funding for the Student Community
Partnership, Prevent training, match funding
Community Safety and initiatives, Workers Challenge Groups and
y y undertaking Domestic Homicide Reviews. 28 4 32 L 0 None
Engagement ] . L
Support will continue in different ways,
including using mainstream budgets, delivering
efficiencies and using partner contributions as
appropriate.
Sub Total - Service Redesign 323 764 1,087
Transformation & CustomerServices Total 827 1,258 2,085
Portfolio: Finance & Efficiency
Efficiency Savings
Cost reduction and efficiency based on further
IT Services — Core Efficiency sl 1 fungtlons, con-solldatlng e Capacity will be restricted especially for additional
number of applications, sharing larger 100 0 100 L 0 None .
Programme o - service requests
applications, a more flexible but lower cost
infrastructure.
Finance — Income and Debt 10 consolldate 112 EETEE (D income Further alignment of practices and recovery between
. . collection and debt recovery services across 50 10 60 M 0 None
Transactional Services . departments
the Council.
Releasing
Further consolidation of corporate estate corporate assets to
Corporate estate including the few small stand alone offices that 50 0 50 M 0 add to the

remain

commercial estate
or disposal
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18/19 19/20 2 year deITil\f:rmof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings Ty (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
A New National Apprentice Scheme came into Opportunity to enhance skills development across the
Apprenticeship Levy effect in 2016-17 with a levy to be paid by 25 0 25 M 0 None workforce and obtain government credits through this
employers to meet recognised training cost. programme.
Property Management . . 100 300 400 H 0 within the
and increase rental growth through active .
. Commercial Estate
management of the commercial estate.
Uplift percentage capital charge from 30 to
40% for projects — in line with policy.
Review commercial charging rates for
Project Delivery AcaQemles - b_enchmgrk ggalns} other 100 0 100 L 0 None Technical adjustmgnt only but constrained by
providers and identify if price point can be accountancy practice rules.
increased in line with competitors.
Note: vast majority of £100k to be delivered
through capital charging.
. L Reducing spend through re-procurement and / . . A .
IT Supply chain efficiencies and or by changing some of the technologies we 201 112 313 L 0 None Ongoing efficiency programme following insourcing of

technology changes

are using

IT service and centralisation of IT spend




Appendix 1 - Budget Savings & Income Generation Proposals 2018/19 to 2019/20

18/19 19/20 2 year deITiljl(;toof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings Ty (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
Refers to sundry expenditure codes for consumables.
Immediately Addressable Spend |25% of immediately addressable spend 25 0 25 L 0 None These budget_s have pr_evmusly been reduceq hence
the small available saving. Procurement monitor and
challenge all orders above £10K.
Critical functions and services for vulnerable people
will be protected. This will be linked to the Council's
transformation programme, investment in digital,
smarter working and the development of partnership
Management and departmental structures will . . . arrangements and integration with the CCG, WECA,
: . . The likely impact is ) o . :
Management arrangements and be reviewed and streamlined with staff ) Release of office |and some additional shared services with
. . . . 5,770 2,240 8,010 H to reduce staffing by . . . L
staffing reductions equivalent to approximately 300 space neighbouring Councils. A Council-wide programme
. . up to 300 FTEs ) . . . .
FTE posts to achieve necessary savings. will enable these savings with phased implementation
starting with senior management structures and
quickly beyond this to individual services. The aim will
also be to improve cross Council working and to
protect morale and performance as far as possible.
Sub Total - Efficiency Savings 6,421 2,662 9,083
Income Generating Opportunities
*» To generate Revenue Income for the Council
* To hold, manage and operate market housing
B[ short-term_lettlngg. . | This Council owned company ADL is now
* To sell market housing for investment Release of Council . - ) ) .
* Provision of other market housing related land and assets for I D el (RS @i [
Property development company 150 200 350 M 0 Keynsham and creating a pipeline of other

activity

* Deliver and manage other commercial and
property developments.

* To deliver long term capital appreciation

development
opportunities

development sites. Dividends are expected in
addition to these projected returns from 2019/20.
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18/19 19/20 2 year deITiljl(;toof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings : y (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
. . . An annual investment strategy will be developed to
Active commercial property investment S f ;
i - . support the approach in line with emerging
approach targeted at acquisitions in line with . . . A
. . Increase in the ]Jgovernment guidance. Improved diversification of
LGS EiEie G G/ 0 (use of external Councils types of property holdings of the estate will be a
Commercial Estate which has been refreshed to include properties 925 25 950 H ) ypes of property 9s of
. L partner) commercial benefit. This is the continuation of a new approach
beyond B&NES boundaries and mainly in the . . A
- . holdings already proving successful and enables key services
WOoE devolution area - and non retail . -
. such as social care to be protected from the income
investments
generated.
Recpgnmon i prOjgcted S income stream This is extra revenue income derived from City Deal
. : achieved from Business Rate growth in the ) f ) o
City Deal Tier 3 Income . . 80 60 140 L 0 None and linked to projected business rates growth - it is
Enterprise Area as part of the City Deal :
protected by the Devolution Deal.
agreement.
) Staff will possibly Bringing currgnt Enables corporate estate to continue to be used as
As staffing levels reduce due to current need to relocate. No| corporate office o ) ;
) . A . ) h : ; now with 3:2 desk ratios and (flexible) smarter
Office Accommodation financial pressures, rent out vacated office 0 600 600 H staffing reductions accommodation . )
. ; . : : : working but also new income from space that
accommodation esp. Lewis House. as a direct impact of | into commercial
) . becomes surplus.
this project use
To reflect proiected future increases in the Spa Simplified profit share arrangement to be established
Thermae Spa profit share ) proj P 100 100 L 0 None beneficial to both parties and designed to encourage
Profit Share agreement .
better returns and investment.
Parish Councils will be asked to contribute to
Parish Councils to contribute to By- the cost of running their by-elections - 50% for More effective use of resources. The number of
Elections Ylthe first by-election and then 100% for future 10 10 M 0 None Parish Council by-elections and their cost has been
ones with discretion to waive the charge in increasing over several years.
specified circumstances.
Sub Total - Income Generating Opportunities 1,265 885 2,150
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18/19 19/20 2 year deITil\f:rmof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings Ty (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/M/L)
Service Redesign
S5 [N @S ”‘f’“”“’.’" I G S el . Possible TUPE implications - transfer of staff into
. . West Partnership with North Somerset Council :
Establishment of Internal Audit ) o B&NES owned company. Business plan at draft stage
. to establish the organisation as a local 20 20 40 M 0 None . . . :
Trading Company . ) and new ways of working being established with
authority controlled trading (Itd) company. Also .
. . partners inc. Devon and North Somerset
possibly extend the partnership.
Phased withdrawal / reduction in the Local Parishes will need to allow for the impact on their
Parish Grants - Local Council Tax |Council Tax Support grant the Council currently a1 a1 82 L 0 None budgets, precepts and associated Council Tax
Support Scheme makes to Parish & Town Councils and the increase. This phased change is already in progress
Charter Trustees. having previously been notified.
This will require more automation of reporting
. . and a higher level of self-serve by Managers to . . -
Flnar_u:_e Changes to Service be successful. There will also be a review of 0 100 100 M 25 None Will require some standard reports and training to be
Provision —_ successful
activities that can cease such as non-statutory
returns
(Agresso) — greater reliance on third party
provider to respond to queries within the
financial system.
Financial Systems & Development 28 0 28 L 1 None This has already been enabled
Alternative option to consolidate this function
with other local authorities Assumed could
reduce headcount by 1 FTE.
Sub Total - Service Redesign 89 161 250
Refinancing
A change in the Council’s Minimum Revenue
Minimum Revenue Provision I_?rowsu)_n (MRP) poll_cy (DA IO ! -140 -160 -300 L 0 None None
line basis over a period up to 50 years or the
equivalent asset life.
Sub Total - Refinancing -140 -160 -300
Finance & Efficiency Total | 7,635 3,548 | 11,183 |
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18/19 19/20 2 year deITil\f:rmof Impacts on staff - Impacts on
Savings Title How to be achieved Saving Saving Savings Ty (incl no of posts | property / assets Impacts to service delivery
£000 £000 Total saving deleted) etc
(H/MIL)
Portfolio: Leader
Service Redesign
Legal Service review of external Review use of external legal advice corporatel
legal spend and use of business . gal P Y 0 50 50 H 0 None Improved value for money
. and use of business partnering
partnering
Sub Total - Service Redesign 0 50 50
Leader Total | o | s | s |

OVERALL SAVINGS 16,591 9,609 26,200




